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Disciplined Agile

e https://disciplinedagiledelivery.com/
e See also Disciplined agile delivery
e Moved to https://www.pmi.org/disciplined-agile
o https://www.pmi.org/disciplined-agile/process/introduction-to-dad

What is Disciplined Agile?

Disciplined Agile (DA) is a process framework for agile software development that provides guidance
on how to apply agile and lean techniques in a scalable and adaptable manner. DA aims to provide a
pragmatic approach to agile that takes into account the realities and complexities of enterprise-level
software development.

DA is based on the Agile Manifesto and incorporates ideas from a variety of agile and lean methods,
including Scrum, Kanban, and SAFe. It emphasizes continuous improvement, collaboration, and
delivery of value to the customer. One of the key features of DA is its flexibility. It provides a range of
process options and strategies that can be tailored to the specific needs and context of an
organization. This allows organizations to adopt agile in a way that works best for them, rather than
trying to fit into a rigid set of rules.

Another important aspect of DA is its focus on the entire delivery lifecycle, including project initiation,
construction, and delivery. It also provides guidance on how to integrate agile and lean practices with
other enterprise-level processes, such as IT governance, portfolio management, and enterprise
architecture.

Principles

Delight Customers

Be Awesome
Pragmatism

Context Counts
Choice is Good
Optimize Flow
Enterprise Awareness

NouswNE
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Disciplined Agile Delivery (DAD)
Disciplined DevOps

Disciplined Agile IT (DAIT)

The Disciplined Agile Enterprise (DAE)
e Agility at Scale

People

Primary Roles:

e Team Lead

¢ Product Owner

¢ Architecture Owner
e Team Member

e Stakeholder

Secondary roles (for scaling)

e Independent Tester

e Specialist

e Domain Expert / Subject Matter Expert
e Technical Expert

¢ Integrator

e Communities of Practice (CoPs)
¢ Centers of Excellence (CoEs)
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