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Change Request Template

What is Change Request Template?

A Change Request Template is a structured document used to formally propose changes within
a project, particularly relevant in the context of enterprise architecture practices such as those
outlined in frameworks like TOGAF (The Open Group Architecture Framework). It serves as a
critical tool for capturing essential information about the proposed change, including its
rationale, impact analysis, risk assessment, resource requirements, and alignment with
existing architecture principles and business objectives. By standardizing the change request
process, this template encourages stakeholder engagement, facilitates effective decision-
making, and ensures a systematic approach to managing modifications within the architecture
landscape, ultimately promoting governance, compliance, and traceability across the
enterprise architecture lifecycle.
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