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Architecture Templates

Implementation Strategy Template

What is Implementation Strategy Template?

An Implementation Strategy Template is a structured framework utilized by Enterprise Solution
Architects or Architecture Project Managers to guide the execution of an architectural vision
within an organization, ensuring alignment with best practices such as TOGAF (The Open
Group Architecture Framework). This template serves as a roadmap, detailing critical
components such as project scope, timelines, resource allocation, risk management, and
stakeholder communication, facilitating a systematic approach to transitioning from current to
target architecture. By leveraging such a template, organizations are better positioned to
manage complexities, enhance collaboration across teams, and ultimately achieve their
strategic objectives efficiently while adhering to established methodologies and industry
standards.
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Implementation Strategy Template

1. Executive Summary

e Purpose: Outline the objectives and goals of the implementation strategy.

e Scope: Define the boundaries of the implementation, including systems,
processes, and stakeholders.

o Stakeholders: Identify key stakeholders involved in the implementation.

2. Vision and Principles

* Vision Statement: Describe the desired future state after the implementation.
e Principles: List guiding principles that will direct the implementation process.

3. Current State Assessment

e Existing Architecture: Detail the current architecture, including systems,
technologies, and processes in place.

e Strengths and Weaknesses: Analyze the strengths, weaknesses, opportunities,
and threats (SWOT analysis) of the current state.
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4. Future State Architecture

e Target Architecture: Define the target architecture, including future systems,
technologies, and processes.

e Gap Analysis: |dentify gaps between the current state and future state
architecture.

5. Implementation Roadmap

e Phases: Outline the main phases of the implementation.
o Phase 1: [Name]
» Objectives
= Key Activities
= Timeline
o Phase 2: [Name]
= Objectives
= Key Activities
» Timeline

o e

* Milestones: List important milestones and deliverables for each phase.

6. Resource Allocation
 Human Resources: Identify the team members and their roles.
e Budget: Provide a budget overview for the implementation.

* Tools and Technologies: List tools and technologies required for
implementation.

7. Risk Management

» Risk Assessment: Identify potential risks associated with the implementation.
» Mitigation Strategies: Describe strategies to mitigate identified risks.

8. Measurement and Evaluation
e Performance Metrics: Define metrics to evaluate the success of the
implementation.

* Review Cycle: Describe how and when the implementation will be reviewed and
assessed.

9. Communication Plan
e Stakeholder Communication: Outline the strategy for communicating with

stakeholders throughout the implementation.
* Reporting: Describe the format and frequency of progress reports.

10. Conclusion

* Next Steps: Summarize the immediate next steps required to initiate the
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implementation.
e Call to Action: Encourage stakeholder engagement and support for the
implementation.
)
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