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Architecture Templates

Stakeholder Analysis Template

What is Stakeholder Analysis Template?

A Stakeholder Analysis Template is a structured tool used in solution architecture to identify,
categorize, and assess the influences and interests of various stakeholders in a project or
initiative. This template typically includes sections for stakeholder identification, analysis of
their interests, potential impacts, and engagement strategies, contributing to effective
communication and management of stakeholder expectations. When integrated into
frameworks like TOGAF, it facilitates the alignment of business goals with IT solutions, ensuring
that stakeholder needs are thoroughly understood and addressed throughout the architecture
development process. By leveraging a Stakeholder Analysis Template, architects can ensure a
collaborative approach that enhances project success and stakeholder satisfaction.
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Stakeholder Analysis Overview
]
Stakeholder Identification

Primary Stakeholders

o [Stakeholder Name]: Description of their role and significance.
o [Stakeholder Name]: Description of their role and significance.

Secondary Stakeholders

o [Stakeholder Name]: Description of their role and significance.
» [Stakeholder Name]: Description of their role and significance.

Engagement Plan
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Notes and Actions

e [Action Item or Issue]

o Description of the action required or issue to address.

o Assigned to: [Name]
o Due date: [Date]

o [Action Item or Issue]

o Description of the action required or issue to address.

o Assigned to: [Name]
o Due date: [Date]

Export as PDF

Related:

e Architecture
¢ Architecture Templates

External links:

e TBD
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