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Architecture Templates

Transition Architecture Template

What is Transition Architecture Template?

A Transition Architecture Template is a structured framework used by Enterprise Solution
Architects and Architecture Project Managers to facilitate the smooth transition from an
organization’s current state (as-is architecture) to a desired future state (to-be architecture)
within the context of methodology frameworks such as TOGAF (The Open Group Architecture
Framework). This template serves as a roadmap that outlines the necessary phases, activities,
and deliverables, ensuring alignment between strategic business objectives and IT initiatives
while managing risks and addressing gaps. By clearly defining the interim stages and
integration points, the Transition Architecture Template aids in planning, orchestrating change,
and ensuring that stakeholders remain engaged throughout the transformation process,
thereby promoting best practices in enterprise architecture management.
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1. Introduction

e Purpose: Outline the framework for the transition from the Current State
Architecture to the Target State Architecture.
e Scope: Define the boundaries and scope of the transition effort.
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2. Current State Architecture

» Description: A detailed overview of the current architecture.
e Components:
o Business Processes: Existing processes and workflows.
o Information Systems: Current applications and systems.
o Technology Infrastructure: Current IT infrastructure including hardware
and networks.
e Strengths and Weaknesses: Evaluation of current architecture.

3. Target State Architecture

» Description: A detailed overview of the desired future architecture.
e Components:
o Business Processes: New or improved processes and workflows.
o Information Systems: Required applications and systems to achieve the
target state.
o Technology Infrastructure: Required IT infrastructure including hardware
and networks.
* Goals and Objectives: Key goals and outcomes expected from the transition.

4. Transition Plan

* Phases: Breakdown of the transition into manageable phases.
o Phase 1: Description of actions in this phase.
o Phase 2: Description of actions in this phase.
o Phase 3: Description of actions in this phase.
e Timeline: Gantt chart or a timeline of the transition activities.
* Milestones: Key milestones to track progress.

5. Governance

e Governance Structure: Define roles and responsibilities during the transition.
» Decision-making: Processes for making decisions and resolving issues.

6. Risk Management

* Risk Assessment: Identify potential risks associated with the transition.
e Mitigation Strategies: Strategies to mitigate identified risks.

7. Stakeholders

o Stakeholder Identification: List of stakeholders involved in the transition.
e Stakeholder Engagement Plan: Approach to engage and communicate with
stakeholders.

8. Glossary

e Terms and Definitions: Clarification of key terms used in the document.
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This Transition Architecture Template serves as a guideline to ensure a structured
approach to transitioning between architectural states in an enterprise environment.
Customize each section to suit the specific context and needs of your organization.
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