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Hot Topics

Digital Transformation (DX)
What is Digital Transformation?
Digital Transformation (DX) is the strategic adoption of modern digital technologies used to
improve processes and productivity, deliver better customer and employee experiences,
manage business risk, and control costs.

Modern Digital Technologies:
Cloud computing
Artiﬁcial intelligence (AI)
Internet of Things (IoT)
Intelligent Process Automation (IPA)
Business:
Change management
Project management | The Project Economy
Digital Workplace
Innovation:
Technology Quotient (TQ)
Citizen Development
Design Thinking

People | Process | Tools
Digital transformation starts with identifying the top business needs, then adopting processes
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and technologies (tools) that address those needs, and lastly fostering an organizational
culture that can rapidly adapt to technological disruption. These three things—tools, processes,
and people—combine to solve critical business problems and provide substantial value to the
enterprise.

Intel IT Peer Network

Snippet from Wikipedia: Digital transformation
Digital Transformation (DT or DX) is the adoption of digital technology to transform
services or businesses, through replacing non-digital or manual processes with digital
processes or replacing older digital technology with newer digital technology. Digital
solutions may enable – in addition to eﬃciency via automation – new types of innovation and
creativity, rather than simply enhancing and supporting traditional methods.
One aspect of digital transformation is the concept of 'going paperless' or reaching a 'digital
business maturity' aﬀecting both individual businesses and whole segments of society, such
as government, mass communications, art, health care, and science.
Digital transformation is not proceeding at the same pace everywhere. According to the
McKinsey Global Institute's 2016 Industry Digitization Index, Europe is currently operating at
12% of its digital potential, while the United States is operating at 18%. Within Europe,
Germany operates at 10% of its digital potential, while the United Kingdom is almost on par
with the United States at 17%.
One example of digital transformation is the use of cloud computing. This reduces reliance on
user-owned hardware and increases reliance on subscription-based cloud services. Some of
these digital solutions enhance capabilities of traditional software products (e.g. Microsoft
Oﬃce compared to Oﬃce 365) while others are entirely cloud based (e.g. Google Docs). As
the companies providing the services are guaranteed of regular (usually monthly) recurring
revenue from subscriptions, they are able to ﬁnance ongoing development with reduced risk
(historically most software companies derived the majority of their revenue from users
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upgrading, and had to invest upfront in developing suﬃcient new features and beneﬁts to
encourage users to upgrade), and delivering more frequent updates often using forms of
agile software development internally. This subscription model also reduces software piracy,
which is a major beneﬁt to the vendor.
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Video

Source: YouTube

More…

- (if only there were a little more time… → join us or give your support )

Why DX? (and not DT)
Developer Experience (DX)
Digital eXperiance
VUCA
Diﬀerence between wikipedia and common understanding in business
https://en.wikipedia.org/wiki/Talk:Digital_transformation
method, hot, change, projects

Related:
Citizen Developer
Citizen Development
Digital Workplace
Agile

External links:
https://itpeernetwork.intel.com/intels-digital-transformation/#gs.s5bms2
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