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Develop Project Management Plan
A project plan is a formal, approved document used to guide both project execution and project
control. The primary uses of the project plan are to document planning assumptions and decisions,
facilitate communication among project stakeholders, and document approved scope, cost, and
schedule baselines. A project plan may be summarized or detailed.

Planning Process Integration Management

For more information on PMBOK® Guide and Standards see http://www.pmi.org

Integration Management, Planning Process
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