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Interrelationship Diagram Template

What is Interrelationship Diagram Template?

An Interrelationship Diagram (IRD) template is a visual tool used to map and analyze the
relationships between different stakeholders, processes, or entities within an organization or
system. It's a type of diagram that helps identify and illustrate the connections, dependencies,
and influences among various components.

The IRD template typically includes the following elements:

1. Entities: These are the people, groups, teams, departments, or systems involved in the
process or system being mapped.
2. Relationships: These are the connections between entities, including:

o Direct relationships: where one entity interacts with another directly (e.g., a
manager reports to a department head).

o Indirect relationships: where an entity is connected to another through multiple
intermediate entities (e.g., a customer's order affects a supplier who then affects a
manufacturer).

3. Relationship types: These can be categorized as:

o Hierarchical: where one entity has authority over or manages another.

o Collaborative: where entities work together towards a common goal.

o Informational: where entities share information with each other.

o Resource-based: where entities rely on shared resources.

The IRD template is often used in various applications, such as:

1. Organizational design: to visualize the relationships between different departments,
teams, or roles within an organization.

2. Process improvement: to identify areas of inefficiency or waste by analyzing the flow
of information and tasks between entities.

3. Change management: to understand how changes to one entity may impact others
and plan accordingly.

4. Risk analysis: to identify potential risks and vulnerabilities in relationships between
entities.

By using an Interrelationship Diagram template, you can:

Simplify complex systems or processes

Identify areas for improvement or optimization

Develop more effective communication strategies

Enhance collaboration and teamwork

Improve decision-making by considering the broader context
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Here's a simple example of what an IRD template might look like: "~ Entity 1 (Customer) -
Reports to Entity 2 (Sales Team) Entity 2 (Sales Team) - Collaborates with Entity 3 (Marketing
Department) Entity 3 (Marketing Department) - Relies on Resource Entity 4 (Database) * " In
this example, the customer reports to the sales team, which collaborates with the marketing
department, which relies on a database as a resource. This simple IRD template illustrates
three relationships between entities: hierarchical, collaborative, and resource-based.
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Title:

Purpose:
e [Brief description of the purpose of the diagram]
Key Variables:

Variable A: [Description]
Variable B: [Description]
Variable C: [Description]
Variable D: [Description]
Variable E: [Description]
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Relationships:

Variable A Variable B [Positive/Negative/Neutral] [Weak/Moderate/Strong]
Variable A Variable C [Positive/Negative/Neutral] [Weak/Moderate/Strong]
Variable B Variable D [Positive/Negative/Neutral] [Weak/Moderate/Strong]
Variable C Variable E [Positive/Negative/Neutral] [Weak/Moderate/Strong]
Variable D Variable E [Positive/Negative/Neutral] [Weak/Moderate/Strong]

Notes:
 [Additional notes or observations regarding the relationships]
Diagram:
(=]
Conclusion:

e [Brief conclusion or summary based on the interrelationships]

- Export as PDF

Related:

e Problem Solving
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External links:

e LINK

Search this topic on ...
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