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Quality Matrix Template

What is Quality Matrix Template?

A Quality Matrix Template is a visual tool used in software development and testing to identify
and categorize defects or issues according to their severity and frequency of occurrence. It's a
matrix that plots the severity of an issue against its likelihood or frequency, helping teams
prioritize quality efforts more effectively.

The template typically consists of a grid with two axes:

1. Severity Axis: This axis represents the level of impact or consequence if the issue is not
fixed. Common levels of severity include:
o Critical: The issue causes significant harm to customers or users.
o Major: The issue has a substantial impact on system functionality or user
experience.
o Minor: The issue has a limited impact, but still requires attention.
2. Frequency Axis: This axis represents the likelihood or frequency of occurrence of the
issue. Common levels of frequency include:
o High: The issue occurs frequently or is highly likely to occur.
o Medium: The issue occurs occasionally or is moderately likely to occur.
o Low: The issue is unlikely to occur.

By plotting each defect or issue on this matrix, teams can quickly identify:

1. Critical- High: Issues that have a high severity and frequency of occurrence, which
require immediate attention and priority.

2. Major-Medium: Issues with moderate impact and likelihood of occurrence, which should
be addressed promptly.

3. Minor-Low: Issues with limited impact and low likelihood of occurrence, which can be
considered for future improvements.

The Quality Matrix Template helps teams:

1. Focus on the most critical issues first

2. Prioritize quality efforts based on business risk and customer impact

3. Communicate effectively about the importance of each issue to stakeholders
4. Make data-driven decisions about resource allocation and testing

By using a Quality Matrix Template, teams can optimize their testing strategy and allocate
resources more efficiently, ensuring that they address the most critical issues first and deliver
high-quality software products to customers.

software, development, testing, quality, assurance, risk, management, prioritization, communication,
decision, making, optimization, efficiency
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Quality Matrix

Project Information

e Project Name:

* Project Manager:
e Quality Lead:

e Date:

Quality Criteria

Deliverable Standard , , Must.r.nee_t A
Test/Inspection/Review specification relevant
1 1 Progress/Completed
X notes
: Must comply Any
2DeI|verabIe gtandard Test/Inspection/Review with I relevant

Progress/Completed

regulation Y notes

Quality Standards

e Standard 1:

o Description, Relevance to Deliverable
e Standard 2:

o Description, Relevance to Deliverable

Measurement Methods

e Method 1:

o Description, Application
e Method 2:

o Description, Application

Acceptance Criteria

e Criteria 1:

o Description, Deliverable Application
e Criteria 2:

o Description, Deliverable Application

Approval

e Approved by:
e Signature:
e Date:
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Related:

¢ Project management

External links:

 https://www.stakeholdermap.com/project-templates/quality-metrics-template.html
—stakeholdermap.com
¢ Free Quality Metrics Template- Project Management Docs
—projectmanagementdocs.com
o Define your quality metrics to let your team know exactly what needs to be done
and when. Streamline your workflow with our free template today!
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