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Team Performance Assessments Template

What is Team Performance Assessments Template?

A Team Performance Assessment Template is a tool used to evaluate and assess the
performance of teams within an organization. It helps to identify strengths, weaknesses,
opportunities, and threats (SWOT analysis) at the team level, providing insights for
improvement and growth.

Here's a typical structure for a Team Performance Assessment Template:
[. Introduction

e Purpose: Explain the reason for conducting the assessment
¢ Scope: Define the scope of the assessment, including the team members, goals, and
timelines

Il. Team Performance Indicators (TPIs)

* |dentify specific performance indicators that are relevant to the team's objectives, such
as:
o + Communication
+ Collaboration
+ Problem-solving
+ Adaptability
+ Time management
+ Leadership

[¢]

[¢]

[¢]

o

[¢]

Ill. Assessment Criteria

e Establish clear criteria for evaluating each TPI, using a rating scale (e.g., 1-5) or a
narrative description
e Examples of assessment criteria:
o + Communication: clarity, tone, and frequency of updates
o + Collaboration: teamwork, active listening, and conflict resolution
o + Problem-solving: creative thinking, analytical skills, and effective solutions

IV. Team Performance Assessment (TPA)

e Conduct the assessment by rating each team member on each TPI, using the established
criteria
¢ Collect data through:
o 4 Surveys or questionnaires
o 4+ Observations or feedback from peers
o + Self-assessments or reflections

V. Results and Analysis

e Compile the assessment results to identify:
o + Strengths: areas where the team excels
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o + Weaknesses: areas for improvement
o + Opportunities: potential growth areas
o + Threats: potential roadblocks or challenges

VI. Recommendations and Action Plan

e Based on the analysis, provide recommendations for improving team performance, such
as:
o + Training or coaching for specific skills
o 4 Adjusting workflows or processes
o + Setting goals and objectives for future improvement
o + Developing a plan to address weaknesses and opportunities

VII. Conclusion

¢ Recap the assessment findings and recommendations
e Emphasize the importance of continuous improvement and growth within the team

By using a Team Performance Assessment Template, organizations can:

Identify areas for improvement and develop targeted interventions

Recognize and reward high-performing teams or individual team members
Enhance teamwork and collaboration by addressing weaknesses and opportunities
Foster a culture of continuous learning and development

Improve overall organizational performance and competitiveness

ke wne

Remember to tailor the template to your organization's specific needs, goals, and objectives.

team, performance, assessments, tpi, assessment, criteria, team, performance, indicators, swot,
analysis, organizational, performance

Team Performance Assessments
Template

Assessment Information

e Team Name:
* Project:
e Assessment Period:

Assessment Criteria

* Quality of Work: Accuracy, thoroughness, and acceptability of work performed.
¢ Quantity of Work: Volume of work accomplished within performance times.
e Timeliness: Adherence to deadlines and schedules.
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e Knowledge of Job: Understanding of how to perform the job.
e Teamwork: Ability to work well with others.

Team Member Assessments

John Doe Excellent High On Time Expert  Good A
Jane Smith Good Satisfactory Occasionally Late Proficient Excellent B

Individual Feedback

e John Doe:

o Strengths, areas for improvement, recommended actions.
e Jane Smith:

o Strengths, areas for improvement, recommended actions.

Team Strengths and Opportunities

e Strengths:
o Collective strengths of the team.
e Opportunities:
o Areas where the team as a whole can improve.

Goals for Next Period

e Team Goal 1:

o Description, expected outcome, responsible party.
e Team Goal 2:

o Description, expected outcome, responsible party.

Approval
e Assessed by:

e Signature:
e Date:

Export as PDF

Related:

e Project management

External links:

e Team Performance Review Template |Slite.com —slite.com

o Learn how team performance review templates can streamline your evaluation
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process, promote fairness, and improve team performance. Try it on Slite today.
e Team Evaluation Form Template | Jotform —jotform.com
o A team evaluation form for sports teams is an online questionnaire that allows
coaches to evaluate or grade players based on their performance throughout the
season.

Search this topic on ...
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