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Scrum Master
Scrum Master (role)
Title Scrum Master

Description
The Scrum Master is responsible for ensuring that the team lives up to the agile values
and principles and follows the processes and practices that the team agreed they would
use

Areas of Interest:

Scaled Agile Framework (SAFe)
Agile
Scrum

Benefits of Scrum Master

The Scrum Master is a key role in the Scrum framework, responsible for facilitating the team’s use of
Scrum methodology and ensuring that the team is following the Scrum values and principles. Here are
some benefits of having a Scrum Master on your team:

Improved efficiency: The Scrum Master helps to streamline the development process by
facilitating meetings, removing obstacles, and promoting collaboration among team members.
Increased transparency: The Scrum Master ensures that the team is transparent in their work
and progress, providing stakeholders with real-time information on project status.
Faster time-to-market: The Scrum Master helps to increase the speed of development by
eliminating waste, reducing delays, and prioritizing work based on customer and business
value.
Improved quality: The Scrum Master helps the team to focus on quality, ensuring that the
product meets the needs of the customer and the business.
Effective communication: The Scrum Master acts as a mediator between the development
team, stakeholders, and customers, ensuring that everyone is on the same page.
Continuous improvement: The Scrum Master helps the team to continuously improve their
processes and practices, ensuring that the team is always learning and adapting to new
challenges.
Reduced risk: The Scrum Master helps to identify and mitigate risks early in the development
process, reducing the likelihood of costly delays or failures.
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